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Every manager wants to know how to be a good leader. The ability to lead requires a
great combination of attributes, skills, traits, and characteristics that will make your staff
happy to follow you.

Some of the characteristics of a good leader are obvious. Other leadership qualities are a
little bit hidden but are still as important to every great and effective manager.

What are the characteristics and qualities of a natural leader? 

Communication skills are the basic skills of every business area and level, including good
leadership. But what is the most important here is to do this in the right way that will be
beneficial for the company. A good leader is a great communicator. Effective
communication skills are among the top characteristics and qualities of a good leader.
Every day you have to communicate with staff, with business partners, competitors, other
level managers, customers and other different people.

A good leader has the ability to resolve problems and to find out solutions that work. We
always face different types of problematic situations in our personal life and work. But
how we resolve these problems? A good leader has to resolve problems in the most
effective way for the company. He has to minimize the risks and the bad consequences of
problems and have to recognize and use the opportunities even in the most difficult
situations.

Reading between the lines and seeing what is not so obvious is one of the
best characteristics of a good leader. You have to be able to come up with the right
solutions. Yes, it sounds difficult. But the ability to resolve problems is on the top of the
qualities of a good leader. Learning how to resolve problems is a lifelong process.

The ability to organize is one of the essential qualities of a good leader and manager.
Organizing other people will always be one of the most difficult and challenging manager
tasks. If you want to be a good leader you should have the ability to organize your team
and resources. Learning and developing organization skills is a must for every leader.

Delegating tasks and responsibilities to the right people is one of the good qualities of a
leader too. You are not able to do all tasks on your own. You have to delegate effectively.
Delegating doesn’t mean to find out someone who will do the task instead of you. This is
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a big NO. 

Good leadership requires charisma and ability to motivate. Charisma and ability to
motivate are vital characteristics and qualities of a good leader. Most effective
leaders are charismatic. Charisma is the main tool and attribute of a good leader.
Charisma allows you to influence your staff via your interpersonal traits.


